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Introduction 

The Northern Lakes Economic Development Corporation (NLEDC) was created in 2009 out of a desire to ignite a new 

spark of momentum for economic development for the Town of Spiritwood and surrounding communities.   

It started with a group of informal participants that gathered to network and brainstorm about how to make the 

region as a whole stronger and more vibrant from an economic development perspective.  An outcome of these 

informal meetings was the identification of a strategic planning session.  The session was led by a facilitator that 

brought a cross section of stakeholders together from across the region to explore economic development.  What 

came out of that session was one core need, a formal organization that would focus and direct the economic 

development needs for the region.  In 2009 the Town of Spiritwood put this knowledge into action and decided to 

financially support the creation of an economic development corporation with a designated staff person to execute 

the strategic vision for the region.     

The corporation was created with the intention of being a regional organization since it strongly felt that economic 

development should not be a one-community focused activity, but rather regionally-focused activity to increase the 

chances of experiencing sustainable success.  In the past any ‘economic development’ initiatives happened through 

individuals as they identified business opportunities.  There has never been an organized way to orchestrate the 

economic development activities of the community or the region.  The NLEDC is hoping to be just that, the 

orchestrator for economic development throughout the region.  Helping everyone from every aspect of the 

community to thrive and prosper as a regional force.  The organization wants to raise the profile and business 

readiness for the region and gain exposure right across the province. 

Economic Development is a term that is used lightly to cover a wide range of activities, initiatives, and concepts.  For 

one community, economic development is trying to preserve the spending within the local businesses, and for 

another community it may be to bring in new businesses.  When you look at the ‘economic development’ plans for 

communities, you will not find any two the same since they all have individual needs.  The strategic plan has been 

created with the stakeholders in mind.  Anyone that looks at this document will have a clear idea of what the NLEDC 

is all about, where their priorities lie, and where they fit into the picture.  It will also act as a guiding document that 

will steer priorities, actions, and initiatives as the NLEDC matures along their strategic path.  The NLEDC strategic 

plan is essentially a road map to where the corporation is going with guiding principles what will help in making 

adjustments as changes and challenges occur.    

The strategic plan contained in this document has been created with a five-year horizon in mind.  It is not intended 

to be a static document that remains for five years, but it is meant to be a founding document that guides and directs 

the activities and initiatives over the next 60 months.  This strategic plan should be updated annually with concrete 

goals and measurables established each year.  As the NLEDC matures it is anticipated that the scope will narrow and 

become more defined.  This strategic plan is not intended to have enough specifics to guide the organization five 

years from now, but rather it is to create a visual map as to where the organization will be five years out from current 

date.   

 

 

 



 
 

Values  

The values of the NLEDC have been outlined below.  The importance of creating a list of values is because it is 

an efficient and effective way to summarize the core beliefs of the organization and helps everyone understand 

what drives the initiatives and activities.  The values and beliefs of a corporation will also guide them in decision 

making, and help the organization work through challenges and disputes when they arise.  Values keep the 

corporation grounded and focused as they move strategies forward.   

 

 

 

 

 

 

 

 

 

 

Innovation 

*Where status quo 

is not an option*

Value

*because when you add 
value without being 

asked, people know you 
are for real* 

Inclusiveness

*nobody is ever left out of 
possibilities*

Creativity

*Where every problem

has a solution* 

Pride

*when you are proud, 
everyone is attracted to 

you*

Integrity

*because prosperity is not 
possible without integrity*

Collaborating

*greatness is found through 
sharing ideas*

Respect

*every person, every idea, 
and every situation*

Abundance

*through abundance we all 
experience greatness*



 
 

Priorities for the Strategic Direction 

The NLEDC received information at two formal strategic planning sessions as well as many informal conversations.  

There have also been endless amounts of informal conversations and interviews that have provided a lot of valuable 

information.  Although there are many different needs for economic growth in the area, the strategic direction for 

the NLEDC is about mobilizing the top four priorities.  As this document will expand upon, the identified priorities 

are: 

 Build Strong Partnerships 

 Have a Strong Thriving Business Community (Retention) 

 Be Ready for Business Growth (Attraction)  

 Grow Tourism and Recreation 
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PARTNERSHIPS 

When the NLEDC came together and reviewed the findings of the strategic planning sessions it was obvious that 

building and nurturing strong partnerships was a key component to achieve their goals that is in alignment with 

their vision.  When the idea of partnerships was pushed further it really boiled down to ‘relationships’, and 

building on these relationships to create synergies and efficiencies as the other initiatives move forward.  There 

were many potential relationships identified, but the key relationships have been identified and expanded on 

to anchor why these relationships are important and what the NLEDC sees as potential opportunities.  As the 

strategy matures, additional key relationships will likely be identified and will have to be added to this 

partnership matrix.        
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Support Existing Businesses 

Rural and small town businesses have a number of unique challenges and opportunities that are specific to 

them.  With limited resources most rural businesses don’t have the time to network with other businesses 

or consider new opportunities.  The NLEDC wants to provide support and introduce opportunities as they 

are identified to new businesses.   

 

 

 

 

 

 

 

 

 

 

 

Create New Business/Industry Exposure 

 
New business development in rural communities can be a difficult endeavor at times, but Saskatchewan 

and rural is shifting.  As businesses and corporations are looking to come into Saskatchewan, the NLEDC 
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region wants to be ready and prepared for them when they come looking.  Just as the saying that ‘luck is 

when opportunity meets preparation’, the NLEDC wants to be prepared for when the opportunity comes.  

The strategic initiatives outlined thus far have been partnerships, tourism and recreation, and supporting 

existing businesses, which will be the components that will build a solid foundation for a thriving economic 

region.  As these foundation pieces appear more solid with an intentional strategy, investors, entrepreneurs 

and the business community will notice the strengths of the region and will become interested.  There are 

endless amounts of opportunities, but without creating a platform for these new businesses to build on, 

they will not likely come to light.  The NLEDC wants to make sure any new opportunity has the ability to 

move forward through: 

 Preparation 

 Proactively Identifying Opportunities 

 Facilitate Networking 

 

 

 

 

 

 

 

Tourism & Recreation 

Tourism and recreation is a vital part of the lifestyle that has been identified as the core strength of the region.  

Each year people come to the region to enjoy the lakes, hunting and trails that our region is so well known for.  

These people are coming to the region, but until now the region has not capitalized on this opportunity and has 

let these visiting tourists leave without upselling and cross selling to ensure that they have spent as much money 

as possible in our region.  Each time someone is travelling to, or through, our community for tourism, sporting 
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events, or basic travel, it is important to attract and retain them in our community for as long as possible.  It is 

important that once we have people in the community for an event, we give them a reason to spend their money 

in our community and satisfy their consumer needs while giving them a positive experience.   

It is important that we acknowledge and collaborate on these opportunities and create an environment where 

we optimize the opportunity every time someone from outside of our region comes here as an economic 

building opportunity.  

 

 

 

 

 

 

 

 

 

SWOT Analysis 

A SWOT analysis - standing for Strengths, Weaknesses, Opportunities, and Threats - is an important summary that 

defines the current time or the ‘now’ in a concise manner that is easy to understand and communicate.  The SWOT 

analysis is intended to mobilize the strategy with the ability to capitalize on the strengths and explore the 

opportunities.  It also provides a valuable opportunity to look at the weaknesses and threats and ask how can we 

move them into a strength or opportunity, or alternatively how can we mitigate the associated risks that the threats 

and weaknesses can create.  Over the next few pages the SWOT analysis is presented as a regional SWOT and not a 

NLEDC specific SWOT analysis, making it relevant and useful for any reader within the region or interested in doing 

business in the region.   
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STRENGTHS 

 Location and proximity to over 100 lakes, Boreal forest, and tourist attractions (hunting, fishing, camping, ATV 

trails) 

 Strong supporting communities (Spiritwood is the hub) 

 Proximity to urban communities  

 Quality of life (quiet, safe, clean) 

 Recreation Opportunities (strong Rec Director and board) 

 Abundance of land and area available for expansion (residential and recreational) 

 Strong volunteer base (under pressure)-need to monitor 

 Local RCMP, Ambulance, and Fire Emergency services 

 Essential services (garbage collection, recycling, day care) 

 Proximity to emergency and in-hospital care 

 Churches  

 New Arena 

 Strong business climate – lots of business and traffic flow 

 Strong community marketing 

 Youth involvement 

 Town’s appearance 

 

WEAKNESSES 

 Lagoon capacity unknown 

 Distance to urban locations 

 Limited amount of retail shopping 

 Agriculture focused community that is decreasing in numbers and is often financially stressed 

 No central place for communication.  The right reps from each community is key 

 Competing interests between community groups 

 Limited tourism businesses or services (outside of hunting/outfitting) 

 Public Transportation to and from community 

 Limited Bus/Courier services 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Opportunities 

 Attract baby boomers looking for a retirement location 

 Continue to find a way to utilize Witchekan Lake (bird observation) 

 Technology 

 Create a Destination Area to foster tourism - summer and winter activities that capitalize on 

current activities and  history 

 Walking trail, ski trails 

 Build better linkages and relationships with ACTC and local First Nation communities 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Threats 

 Lagoon capacity unknown 
 If we attract rapid growth – are we ready? 
 Capacity for lots – there are currently 20 serviced 
 Volunteer base is fatigued and overwhelmed 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Partnering for Sustainable Economic Growth 

Goals – 2016 - 2021 

Short Term Goals (1 Year) 

 Public transportation established ie. STC bus service/Taxi Service 
 Increase residential rental space  
 Technology – internet café, website 
 Active Chamber of Commerce 
 Communication with surrounding communities and within the community 
 Recruit dental 
 Complete an economic impact assessment of increased lagoon capacity 



 
 Grow the central communication (online bulletin board) 
 Engage the active leaders in each community 
 Create a volunteer information page for the Welcome Wagon package 
 Create a bar graph for the new arena mortgage debt – increase awareness 
 1% population growth/year 

 

Intermediate Goals (1-5 Years) 

 Bird sanctuary at Witchekan Lake 
 Attract new businesses (survey to determine what business gaps exist) 
 Attract young families 
 Short term accommodations (hotel, motel, B&B) 
 Work with our First Nations and ACTC through partnerships 
 Improved roads 
 Removal of old arena 
 Establish a Community Fund 

 

Long Term Goals (5 – 10 Years)  

 Additional oil servicing in Industrial area 
 Gas industry being developed 
 Increased schools and recreation needs will be needed 
 50% population growth 
 Additional 15 services/businesses 
 Value-Added agriculture/Cattle, hogs, horses, grain diversification & enhancement 
 Witchekan Lake restoration 
 Develop new lake communities to add capacity 
 Oil servicing business in Industrial area 
 Amalgamation of town & R.M. 

 

CONCLUSION 

Northern Lakes Economic Development Corporation (NLEDC) is a thriving, vibrant community.  There have been 

many positive changes since 2009 but more work needs to be done. 

As a result of the continuing strategic plan process some very important goals were revealed to help the NLEDC 

accomplish its vision. 

It is recommended the organization focus more heavily on initiating and completing the Main Street Program, 

business recruitment & retention (marketing support, business incubator, store front) and on tourism of the 

Region.  There is still much to highlight, and the Region should grow the diverse experiences (geo-caching tours 

throughout the region, for example) and encourage non-motorized activity on/near Witchekan.  These are all within 

the original and current focus, so a purposeful effort to develop them should be undertaken. 



 
In addition to these recreational and tourism goals, every effort should be undertaken to understand the capacity of 

the lagoon and make important decisions within the Region as to how that capacity will be managed.  As well, the 

demolition or re-use of the old arena seems to be a point of “paralysis by analysis.”  Work on these two important 

infrastructure projects should begin shortly in order to allow the hub of the Region to move forward. 


